Why A Different Portfolio Approach?

Despite the use of portfolio management systems, most organizations still have portfolios
biased to the incremental (vs the transformational), misaligned to the future, and filled with likely failures
Your portfolio can tell you – are you listening?
Opportunity gaps & costs

Lack of future robustness

Misaligned strategy

Crux of the Problem

» Lack of Confidence – You don’t know if your
portfolio is robust enough to prepare you well
for the future

» Lack of Balance – Your high-impact
projects are the ones that can make your
portfolio robust, but they are also the most
problematic

» Lack of Options – Traditional portfolio
management tools and methods are not
sufficient to deal with high-impact projects

# Projects

Value Created
“Only about 10% (of the projects in your portfolio) are truly
innovative. … about 80% of the new value creation comes
from the innovative launches.”
Stephen King, Portfolio Manager and Head of Innovation Support, Nestle
R&D

Imagine:
A Portfolio Approach That Tells You Something New
Triage
Identify the high-impact projects that can
create future robustness
Show you the health of your current portfolio in
new and valuable ways
Uncover key stakeholder opinion about how
the portfolio should look

Align

Predict
Assess

Build the future your portfolio is predicting and
identify the blind-spots
Guide you in reshaping and realigning your
portfolio to be more robust
Shape

Voice-of-the-Portfolio™ Focuses on High-impact Projects

Exponential

»

Does your portfolio have enough
high-impact projects?

»

The world could change much faster than you
are prepared for

»

Your high-impact projects prepare you for a
world of greater change

»

>80% of your projects are preparing you for the
world of linear change

Change*

»

»

Will they make a difference? Will
they succeed? If not, why not?

Do they create a robust portfolio
that makes you resilient?

Linear
0

Years from now

10 – 15

*in customers, technology, ecosystem, your
company …

A Three-pronged Approach
Tools developed for front-end assessment of new opportunities can now be applied to
portfolio design – bringing much needed new insight to a mature practice

Health Check

» The portfolio is objectively analyzed using a panel of
empirical health indicators based known success and failures

Portfolio Alignment

» The company voices its opinion on how the portfolio should be designed

Presumed Future

» The future for which the portfolio is optimized. Is that really the
future you’re anticipating?

Measure the health of your portfolio by running a panel of ‘lab-tests’

Health Check
»

Where does each project
fall on the panel of tests?

»

What is the sum of all
projects and what does it
reveal?

»

Where does the portfolio
need ‘treatment’?

Portfolio
Signature

Panel
of ‘tests’

Premium service –
Predictive Testing of Opportunities

Align your portfolio with what the stakeholders think it should look like

Portfolio Alignment
»

Is there consensus on how
your portfolio should
look?

Disruptive

Speculativ
e
Newness to

»

Does this consensus
match your stated
strategy?

the World

Incremental

Sustaining
Core

»

Does your portfolio look
like the consensus says it
should?

Stakeholders ‘invest’ to reveal their
preferred portfolio

Strategic

Newness to
the Company

Horizon

Mind-of-the-Company™ reveals how the company
thinks the portfolio should look

Discover the future that your portfolio is built for

Presumed Future
»

What is the future that
your portfolio assumes?

Here are the types of customers
you will have and what they will
want

Here are the possibilities
technology will enable

»

Does this future look
probable and complete?
Here are the new business
models that will be effective

»

How robust is your
portfolio in the face of
alternative futures?

This is what the ecosystem within
which we will be operating will
look like

Each project in your portfolio says something about
the future you think will happen.

A Case Study in Pet Products

» Leaders were dissatisfied – the portfolio had many opportunities, but
were they the right ones? How good were they?
» Wanted to know the mix of opportunities that would provide the most
robust portfolio for ongoing success.

» A 3-month project used the Health-Check and Portfolio Alignment tools to
look at existing and new projects.
» Gaps and inconsistencies were identified between current portfolio
structure and desired portfolio structure

Strategic
Projects

Diverse
Portfolio
Consensus
Allocation

Future
Resilience

» Built a new opportunity portfolio that fit the company’s priorities and
was more impactful and robust for the future

The outcomes you need from your portfolio tools

» Diagnose where the portfolio is healthy and
where it is ailing.

» Align the portfolio with what the company
thinks it should look like.

» Discover the future the portfolio is
preparing you for.

» Develop specific actions to fix the
problems.

Who and How – Projects that Deliver

Role

Relevant Challenges

Portfolio Managers

How should the company be allocating its
scarce capital resources for both the short and
long term?

Heads of R&D

Which technology platforms should the
company be investing in to drive future growth
opportunities?

Innovation Executives

How should we choose and prioritize among a
vast number of opportunities that flow through
our field of vision?

Innovation Project
Leaders

How should we choose and prioritize among a
range of opportunities that are surfaced during
my project?

» Collaborative projects can mix & match portfolio
approaches and tools and combine with other
innovation offerings such as Innovation Strategy,
Futuring, Opportunity Discovery and Pursuit

The Inovo Group

With Inovo as collaboration partner and
guide, clients transform their portfolios,
cultures and future potential.
For more information, check out the portfolio resources
on our website, or drop Larry an e-mail.
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