
What is an Innovation Strategy and Why You Need One



Why Have an Innovation Strategy?

An explicit Innovation Strategy prepares you to deal with the 
uncertain future to your advantage rather than to your surprise  
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» You have been investing in innovation, but 
the results all seem pretty incremental.

» There is a lot of innovation activity but it all 
seems disconnected.  You need a ‘next 
practice’ innovation system.

The Crux of the Problem
“Perception is 
strong and sight 
weak. In strategy 
it is important to 
see distant things 
as if they were 
close and to take 
a distanced view 
of close things”

Miyamoto Musashi
Japanese Swordsman

» Your competitors are constantly getting 
better at seeing big opportunities – and the 
pace is accelerating.



What is Innovation Strategy?

Strategic work is the exercise of managerial imagination 

and judgment … and doubt is the practicing strategist’s 

most defining characteristic—the awareness of uncertainty. 

Strategizing is the judgment or imaginative response to 

what is NOT known.”

J.-C. Spender
Strategy Author and Visiting Professor ESADE

It’s NOT

→ Specific futures and insights

→ Which leaders and managers

→ What tools and processes

→ How good your innovation outcomes are

It IS

→ How you understand the future

→ How you find and teach leaders

→ How you evolve your innovation system

→ How you adapt for better outcomes
Innovation Strategy is how you create and evolve 

your innovative capacity for change and adaptation to 

an uncertain future
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The Innovation Strategy Canvas Guides the Process

Innovation Strategy is about how you manage future uncertainty

• Innovation strategy supports business strategy 

and directs the company’s innovation system

• Outward looking components define how the 

company understands how the world is changing 

• Inward looking components define how you 

evolve and change company innovation behavior

• Creating an Innovation Strategy makes you better 

prepared for a dynamic, uncertain future



Imagine: Creating a Comprehensive Innovation Strategy

Create an objective view of how good 

you company’s innovation strategy is

Developing a shared vision of 

where you need to be and why

Designing a ‘next-practice’ innovation 

system that addresses the gaps

Rolling-out new practices at the right 

time with the right teams

Duration: 3-12 months 

Team Size: 2-8 core team members

Key Events: 2-6 group sessions 



Having the commitment to becoming 

a truly innovative company 

The Four Key Steps to Creating an Innovation Strategy

• Assessment of ‘As-Is’
• Internal engagements
• Comparison with peers

• Component implementation
• Training and practice
• Sense & measure startup

• Determination of ‘To-be’
• Principles & rationale
• Gaps & priorities

• Requirements (Canvas)
• Framework architecture
• System design

Key to success
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Collaboratively Creating an ‘Outward Looking’ Strategy

Why, how and when should you do futuring? What is produced that 
affects your strategy? How do you create domains to guide 
discovery?

Futures and Domains that Guide Discovery: 

What can your portfolio telling you about your future? Is it aligned 
with your strategy? How should it be structured and how should its 
health be measured?

Innovation Portfolios Aligned with Strategy:



Collaboratively Creating an ‘Inward Looking’ Strategy

What should our innovation system look like and why? 

What organizational structures and processes will get us 

to where we need to be?

How do we need to change our culture? How and when 

should we develop new competencies? What initiatives 

do we need to undertake to change our behavior?

Next Practice Structures & Processes: Initiatives to Change Culture & Competencies:



Start Creating Your Innovation Strategy with an Assessment

Take a free sample assessment of your 

company’s innovation strategy at

www.theinovogroup.com/ISA

A Small Sample of Assessment Questions

→ We periodically conduct futuring exercises as part of 

our routine business planning

→ We have a managed process to update our set of 

domains

→ Our leadership’s innovation culture is sufficient to 

achieve our company’s vision

→ The way innovation is funded by the company is well 

defined, documented and adhered to

→ We have a clear portfolio design, with a % of 

projects in each segment, that we strictly follow

→ We have a clear vision of how our company will be 

different in 5-10 years

→ The information we get from our sensing system is 

widely disseminated and used in innovation 

activities

http://www.theinovogroup.com/ISA


The Inovo Group

For more information, check out the innovation strategy 
resources on our website, or send Larry an e-mail.

With Inovo as collaboration partner and 
guide, clients transform their offerings, 
cultures and innovation capabilities.

Larry Schmitt
Managing Partner and Co-founder
Ann Arbor, Michigan
P: +1 (734) 604-3887
E: lschmitt@TheInovoGroup.com

http://www.theinovogroup.com/?s=futuring
mailto:lschmitt@TheInovoGroup.com

