
Predictive Testing of Opportunities
Improving the Success Rate of your Biggest, Most Important and 
Most Uncertain Opportunities 
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The Emergence of Analytic Tools for Innovation
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Businesses know their strategic decisions need to become more data-
driven, fast, sophisticated and reliable. That’s why the world’s best 
companies are in an arms race for the best data science. It’s redefining 
how executives, companies, industries and even countries make 
decisions. Whether you’re in the US or anywhere else, the starting 
pistol went off a while ago. Make sure you’re in the race. 

Thomas Thurston – CEO Growth Science

Predictive Testing of Opportunities A service that uses an 
advanced analytics system to predict the likely future of an 
opportunity. 

• Will it survive?
• What is the likely growth rate?
• How can it be shaped to improve its future potential?



The Need is Clear
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People believe they can tell good 

opportunities from bad, but research shows 

they are right only 30% of the time

The opportunities that are the most vexing to 

companies are the big, strategic, horizon 3 

opportunities that are the most uncertain. 

Until now, tools to predict if an opportunity 

will be successful are woefully lacking in 

precision and accuracy. 

It ain’t what you don’t 
know that gets you into 
trouble. It’s what you 
know for sure that just 
ain’t so.

Mark Twain (misattributed)



The Problem

• A-priori, predictive assessments 
are the gold standard
– BASES: good for sustaining 

innovations with low uncertainty

– Scorecards: The best available 
means to aggregate subjective 
judgements

• Predictive Testing of 
Opportunities (PTO) is the only 
analytic solution suitable for high 
uncertainty opportunities
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There is a Limit to Human Understanding

• No matter how much we 
research and analyze an 
opportunity, we reach a limit.

• PTO helps you identify:

– Things we don’t know that will kill 
an opportunity

– Things we do ‘know for sure’ that, 
‘just ain’t so’, that will kill an 
opportunity
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Test an Opportunity – Will it Survive? How will it Grow?
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A Solution – The PTO Service
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Gather & un-bias 
the Information

Run the 
Simulation

Analyze & 
Interpret 

Research and 
Facilitate 

BENEFITS OF TEAMWORK
Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard dummy text ever since 

the 1500s, when an unknown printer took a galley of type and scrambled it to make a type specimen book.
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PTO Doubles Your Ability to Predict
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Horizon 3
Transformational
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Horizon 2
Evolutionary
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Horizon 1
Sustaining
Low Uncertainty

Human 
Accuracy

PTO 
Accuracy

30% 60+%

Portfolio of 
Opportunities

From killing what 
should be killed

From shaping for a 
better outcome

Increasing 
usefulness of PTO

Predictive Accuracy on 
Horizon 3 Opportunities



An Innovation Services company 
founded in 2001 focusing on 
companies that desire 
technology-driven growth

Inovo

17 Years at the forefront of innovation thinking, 
research, development and practice. 

Over 100 fortune 1000 clients, 300 innovation 
projects, 10,000 opportunities created. 

Strong human centered focus. An abiding belief in 
the need for understanding the person. 

Strong technology and business background. An 
abiding belief in the value derived from technology. 

A business analytics company that has 
developed an advanced Market 
Exaptation Simulation Engine 
(MESE)™, that accurately predicts 
opportunity success.

Growth Science

Thomas Thurston started research at Intel in 2006 to 
discern patterns that predict business survival or failure. 

Worked with Clayton Christensen at Harvard to 
pursue the research and develop the algorithms.

MESE is used by WR Hambrecht Ventures, one of the 
top performing venture funds to build their portfolio. 

Growth Science was founded in 2008 as a home for 
the fundamental research and analytics engine. 

Inovo – Growth Science Partnership
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The partnership between Inovo and Growth Science combines the deep analytic research and tools of Growth Science with the extensive 
innovation experience and practice of Inovo to offer a unique service for companies who wish to improve the success rate of their Horizon 3 

opportunities – the ones that will drive future growth but are the most uncertain.
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http://www.theinovogroup.com/
https://www.growthsci.com/


Run a Trial – See What It can Do

One opportunity (mutually selected)

Two alternative business models

4-6 weeks elapsed time

2-4 hours of the opportunity champion’s time

2 hour shaping workshop – virtual or on-site

Post-trial assessment

$18,000 trial price

Three different opportunities (mutually selected)

One business model apiece

4-6 weeks elapsed time

2-4 hours time from each opportunity champion

½ day shaping workshop – virtual or on-site

Post-trial assessment

$50,000 trial price
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Get in Touch with Us Today to Find out How to…

• Predict the success of you most 

important but uncertain horizon 3 

opportunities.

• Determine what the causes of 

success or failure are.

• Shape the opportunities in ways 

that will improve their future.

• Create an analytic innovation 

capability at your company.
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Get 10:1 and higher returns 
on your investment in PTO

Create an innovation 
‘insurance policy’



The Inovo Group
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For more information, check out the portfolio resources
on our website, or drop Larry an e-mail.

Larry Schmitt
Managing Partner and Co-founder
Ann Arbor, Michigan
P: +1 (734) 604-3887
E: lschmitt@TheInovoGroup.com

We help you analyze what you could do to find 
what you should do. Our partnership with
Growth Science has resulted in the Predictive 
Testing of Opportunities (PTO) service. Let us 
know if you’d like us to help you see the future.

http://www.theinovogroup.com/?s=futuring
mailto:lschmitt@TheInovoGroup.com

